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1 October 1954
MEMORANDUM ¥OR: Chief, %/C

Attn: I 25X 1A92

SUBJECTS I#G Activisy Report for September 195%

The I¥G wee occunied prikn

ik>ally during September in considering
the proposed ¥ 1965 OIR economic defense staffing progrum, and in
reviiwilg the need for establishment of a permanent record and/or the
asgessment of intelllgence furnished (heJOC during the recent sscuwrlty
list reviews The Secord Amnusl Trogress Report of the IVG was published
during the month, The Exmort Contre)l Desk contirmmed ite sffords to
sptablish a central reference service of ZTXCON information,

The I+ was requested to review and comment on ED/RC D-60/1,
"pPropoged FY 1956 OIR Peonvnic Defemse Staffing Program®, distributed fo
146G 28 IWG/AMw26 of 21 September, This paper, which wams approved earlior
Wy the Execuilve Committee, outlined a2 program under whileh OIR eould
improve its resezreh in support of the esonomic defenze program.through
alloo=tlon of mn additions]l small eeonomic defense staff, Among the
provisions of the proposal were those which specified that project
reguesss from FUAC would normally be initiated through the IWG and that
OIR project contributions would bYe referred to the IWG for review and
comment, The IWE eapproved the propessl in »rinciple on the condition
that (a) CIR contributions, whether in response to spot reguests or in
connecblon with formal IWG nrojects, would not bhecome agreed Govermment
positions until the military services had been afforded sn opvortunity
to comnent thereon; and, (b) sssursnces in writing -ﬁera reeaivéi from

the Chalrman, Executive Committes, that all EDAC requests for intelligence
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will be chamneled through the IVG $o the responsible ageng’, thug

gssuring IUG members an opportunity to sxpress agency visws on sush
requsche and production ansizmments, W ehin the context of intelligence
rrogranming to support ENAG, inmcluding the OIR preposal described, the
Chelrmen of TWO reported thot sn Executive Oormittes outlinek of
enbicipated reseorch nesde, sugeesting allocation of ageney respon A1hility,
will te provided I'C for revirw s«nﬁ cerment,

“he miesticn of whether to esta‘blish within the inwl}.igenaa
corrundty = nerrenent record of all intelllgence which had deen contri-
buted to the JOG for nurroces of seeurity list roview firat cane belore
TG on 17 MHay 1054, A% th:t time, IG members were eauticred that a
peseibility sxisted of the lods to the econonie defense wmmunih‘; of such
intell izgence 4f zn effort were not made o systenatieslly auserble the
verious "bits «nd vieces" into a vpermansnt reeord, OIR suggested that
1% would be helpful for IG members to review the JOC papers to zvnraise
the adequncy of the intellizence éontant. Thig record snd assessnent
problem vas intermittently ccnsidered By the ING during the months which
followed, :nd it wes finelly decided thet = 1ist of JOC documents
eovering the II-II items sd‘xﬁle& for €311 discrssicns in COCOM, would
be clrculated as 2 basis for 2 ction. Accordingly, IG/AM=25, #IVG
Aesepsment of Intelligence Purnished JCC on w1l Commoddty Items", wms
&istributed on 3 Septem’bér. Thie document reruestod thot menmber -senay
ans yste vrovide to the IVC "any pertinent additionsl or corrective
intelligence smd/ or an essessnent of the adequacy of intelligence in
the several JCC documents.®
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There was an ex$ended discussion =t the 30 September meeting on
the utility of making an outlay of time Q.nd effort in the intslligonce
community to either (a) estobiish a nermanent record of available
sommodity intelligence use? in the list review, or {b} establish such
a file snd asseas its sdequacy under criteria which remeined to be
determined, Yt -mas agreed that a olarificetion of Fxecutlve Comnittes
instruetions (ref: TD/EC 4.120) on this genstel subject wes recuired.

Mr, Beresford, MDAQ/FOA, agreed to providse thes Chairmon, I'C, with a
st:tement as to the purposes for which such an sxereise would be
intended and a detailed specification of vhat might bs desired in the
wy of a permanent recard andfor an assessment of the intellizence.

The Second Ammuel Progress Report of the IW, cireulated during
September to I¥G, EDAC and IAC, provided an account of I0 activities
and @osomplishients during its second yeer of cperation and = stztemend
of %3 major problems and programs for the coming year, The report
pointed cut that *intelligence support could be substantially irproved
if the Exemﬁive Committes would undertake, in collaboration with the
4G, advance programning a-d plamning of EDAC intelligence nesda,

Steps have alrsedy been taken to accomplish this oblective, o8
indlented phoves

25X1A9a B orcod diligemtly durine the morth to establish = workable
EXCON fi)e uystem and to weed out material in these files dating back $o
1951. ¥o progress wes made by the Export Centrol Desk, however, in cerrying
out instructions of the former Chisf, Df®, to assermble in the WNON files

{as a central service) the mwercus documents whilelh have cocwulated in
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the files of individusl snmalysts since the establishment of /B, It
is hoped that this »roject oan be pushed to completion with the
25X1A9a agsignnant of _with worlk
on the EXOCN file, During the menth, 328 cables were scanned and
marked for file; 27 recorded requests for informstion and/or docunments
25X1A9a were handled Y |NENEGEN
The Yrecutive Secretary, in addition to being concerned with the
major getivitiesindicated in the foregoing, consultad on saveral
ogcagions with Ch/C ard with members of the D/E staff preparatory
tn/xtz:ﬂng of IV or the produetion of vpapers for IWG distributior,
25X1A9a Asaistance woe given ta_ in the editing, reproduction
and dkwhrtimkian 2nd assembling of the consultant's revort on "The
Intelligence Suprort for geowermic Yarfirs!, = paper to be distributed
Tor coument of IVG nembere, It is underctond that tewtative ylans
25X1A%9a have Leen mede suong desses, | G - ‘rory for orepe--tion
25X1A9a of a $taff Hemorandun baced ool =crovt. "he Ercoviive

Secretary conferred «lso with s |G 25X 1A%
25X1A9%a on FDAQ probleme of speciel interect 4o these

officeos,
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